
STAPLEFORD TOWN COUNCIL 
COUNCIL MEETING – 24 JULY 2020 
 

Report title APPOINTMENT OF COMMITTEES  

Purpose of report To approve the appointment of committees and working 
parties, appoint the membership to those committees and 
from those members appoint the Chair and Vice-Chair 
positions. 

Implications: 
 
Financial/Staff 
 
Risk Management  
 
Equalities Impact 
Screening  
 
Human Rights  
 
Data Protection 
/FOI Implications 
 
Crime and Disorder 
Implications 
 

 
 
No implications arising from this report. 
 
No implications arising from this report. 
 
There are no implications relating to the Equality Act 2010 
arising from this report. 
 
No implications arising from this report. 
 
No implications arising from this report. 
 
 
There are no implications arising from this report. 

Recommendations A) That Council approve the appointment of the 
following committees: 

a. Finance and General Purposes Committee 
b. HR & Policy Review Committee 
c. Planning and Environment Committee 
d. Arts, Events and Heritage Committee 
e. Allotments Steering Group 
f. Traffic and Transport Working Party 
g. Neighbourhood Plan Steering Group 

B) That Council appoint the members as set out in 
Appendix 1 to the report. 

C) That Council appoint the Chair and Vice-Chair 
positions of each committee from amongst the 
approved members. 

D) That Council approve the Terms of Reference for 
the Events, Arts and Heritage Committee as set out 
in Appendix 2 to the report. 

 
1.0 Introduction 
 
1.1 Each year Council must review and renew its committee structure and 

membership.  In 2019-20 a number of new Committees arose during the 
course of the year as a result of motions made to Council. 
 



1.2 The Council also created proper terms of reference for its main standing 
committees and these were adopted in year.  The smaller groups, whilst 
having terms set out in the motions creating them, did not have formal terms 
set up. 
 

2.0 Number of Committees and length of Council Agendas 
 

2.1 During the year comments have been made about the length of agendas for 
Council meetings and the number of committees being excessive for the 
Town Council’s needs.  Part of the problem is that the Committees do not 
have executive powers and so, whilst they can look in depth at particular 
issues/tasks, they can only make recommendations.  This necessitates items 
coming back to Full Council for the final decision.  
 

2.2 As there are only a few things which legally are reserved to Council, there is 
ability for the Council to delegate authority to these committees.  This would 
reduce the Town Council agendas and allow faster decision making by 
committees to occur.  Delegation can only be given to committees, not to 
working parties.   
 

2.3 It must be emphasised that delegated powers would only exist for things 
already within the Council’s budget and policy framework.  New budget and 
policy items would be referred to Full Council for decision.  A detailed scheme 
of delegation is proposed later on the agenda for consideration. 
 

2.4 An alternative would be to increase the frequency of Full Council meetings to 
monthly instead of 6 weekly to aid with shortening agendas and reduce the 
number of committees.  However, the committees established all have their 
own benefits and it would be unfortunate for them to be stopped.   
 

3.0 Events Steering Group 
 

3.1 In considering the work that has been proposed for the Council to look at 
through this last financial year it is considered that the Events Steering Group 
should be renamed to include Arts and Heritage. 
  

3.2 This Steering Group should also be elevated up to Committee status so that it 
can have control of its own budget.  This was briefly discussed at a previous 
meeting of Council but no clear decision was made.  The key reason for this 
committee having control of its own budget relates to being able to make 
quick decisions about spending when organising events.  A Proposed Terms 
of Reference is set out in Appendix 2. 
 

4.0 Membership of Committees 
 
4.1 The membership of Committees etc should be renewed each year.  The 

Group Leaders have all been asked to discuss preferences with their groups 
and put forward a list of names for each committee/group.  These nominations 
are set out in Appendix 1 of the report.  Council is asked to consider and vote 
upon the nominations. 



4.2 There is no requirement to have a political balance at this level of government.  
Council does not, therefore, have to have regard to such considerations.  
Appointment to Committees should ideally be based on interest and skills 
brought by the individuals seeking appointment to ensure maximum 
engagement of members. 

 
5.0 Appointment of Chair and Vice-Chair positions 
 
5.1 Although this was not done at the beginning of 2019-20, Council can appoint 

the Chair and Vice-Chairs of each committee as part of the annual set up 
protocols.  Council is asked to consider firstly, if it wishes to do so, and then, 
as necessary to appoint to the positions.  Nominations to be put forward at the 
meeting. 

 
  



Appendix 1 
Committee Membership 2020-21 
 

Finance and General Purposes Committee (7) 
 

Nominee Reserve 1 Reserve 2 

Ella Kearney Sue Paterson Ray Darby 

Ross Bofinger Sue Paterson John McGrath 

   

   

   

   

   

 

HR and Policy Review Committee (7) 
 

Nominee Reserve 1 Reserve 2 

Ella Kearney Sue Paterson John McGrath 

Ross Bofinger Sue Paterson Ray Darby 

Teresa Needham   

   

   

   

   

 

Arts, Events and Heritage Committee (6) 
 

Nominee Reserve 1 Reserve 2 

Sue Paterson Ella Kearney John McGrath 

Ray Darby Ella Kearney Ross Bofinger 

Teresa Needham   

   

   

   

 

Planning and Environment Committee (9) 
 

Nominee Reserve 1 Reserve 2 

Sue Paterson Ross Bofinger John McGrath 

Ella Kearney Ross Bofinger John McGrath 

Ray Darby Ross Bofinger John McGrath 

Teresa Needham   

   

   

   

   

   

 
 



Allotments Steering Group (3) 

 

Nominee Reserve 1 Reserve 2 

Sue Paterson Ella Kearney Ray Darby 

Ross Bofinger Ella Kearney John McGrath 

   

 

Traffic and Transport Working Party (3) 
 

Nominee Reserve 1 Reserve 2 

John McGrath Ray Darby  

   

   

 

Neighbourhood Plan Steering Group (5) 
 

Nominee Reserve 1 Reserve 2 

Ella Kearney Ross Bofinger John McGrath 

Sue Paterson Ross Bofinger Ray Darby 

Teresa Needham   

   

   

   

 
 
  



Appendix 2 
 

STAPLEFORD TOWN COUNCIL 
TERMS OF REFERENCE 

 
EVENTS, ARTS AND HERITAGE COMMITTEE 

 
1. Purpose 
 
1.1 The Arts, Events and Heritage Committee is established in order to  

 
a) lead on the Council’s work towards supporting local arts and heritage 

initiatives 
b) organise and run approved events for the Town. 
c) monitor spend against the approved committee budget  
d) consider and agree expenditure requests within the committee’s budget 

or make recommendations to Council in accordance with the Council’s 
financial regulations 

e) prepare an annual arts, events and heritage programme for 
recommendation to Council. 

f) consider the Committee’s budget requirements for the next financial year 
and make recommendations to Council as part of the budget 
preparations 

 
1.2 The Committee may consider and determine other matters as may be referred 

to it from time to time by the Town Council. 
 

2. Membership and Quorum 
 

2.1 Membership shall consist of a maximum of seven councillors elected annually 
at the Annual Town Council Meeting. 
 

2.2 The Chairman and Vice-Chairman shall usually be appointed from those 
appointees at the Annual Town Council Meeting. 
 

2.3 The Committee may co-opt interested members of the public and other 
experts to aid in the Committee’s work.  These positions are non-voting. 
 

2.4 A quorum shall consist of three elected members. 
 
3. Meetings 
 
3.1 The calendar of meetings shall usually be agreed at the Annual Town Council 

Meeting. Meetings will usually be held on a monthly cycle unless there is no 
business to discuss, whereupon a meeting shall be cancelled. 
 

3.2 The Town Clerk, or the Chair of the Committee may call additional meetings 
as and when necessary. 
 



3.3 The Town Clerk or her assistant shall provide the secretariat for the 
Committee. 

 
4. Review 
 
4.1 These terms of reference shall be reviewed annually and ratified at the Annual 

Town Council Meeting. 
 
 
 
 
Document Control 
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